
O
u
r

P
la
n



2
3

2
3

T
h

is is o
u

r p
lan

 fo
r h

o
w

 w
e as an

  
o

rg
an

isatio
n

 w
ill p

lay o
u

r p
art to

 ach
ieve  

th
e am

b
itio

n
s set o

u
t in

 C
am

d
en

 20
25.

It reaffi
rm

s o
u

r valu
es an

d
 am

b
itio

n
s, an

d
 sh

o
w

s 
h

o
w

 w
e w

ill w
o

rk w
ith

 o
u

r co
m

m
u

n
ities to

 take 
fo

rw
ard

 o
u

r sh
ared

 p
rio

rities o
ver th

e n
ext  

fo
u

r years, b
etw

een
 20

18
 an

d
 20

22.

O
u

r C
am

d
en

 P
lan

 is  
th

e co
u

n
cil’s resp

o
n

se  
to

 th
e C

am
d

en
 20

25 v
isio

n
.

W
e w

ill w
o

rk w
ith

 
o

u
r co

m
m

u
n

ities 
to

 take fo
rw

ard
 o

u
r 

sh
ared

 p
rio

rities 
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C
reatin

g
 o

u
r v

isio
n

T
o

 d
evelo

p
 a lo

n
g

-term
 visio

n
 

fo
r th

e b
o

ro
u

g
h

, w
e w

o
rked

 
w

ith
 C

am
d

en
's resid

en
ts, 

co
m

m
u

n
ity

 o
rg

an
isatio

n
s, 

b
u

sin
esses an

d
 o

th
er p

artn
ers. 

W
e w

an
t to

 m
ake 

C
am

d
en

 a b
etter 

b
o

ro
u

g
h

 –
 a p

lace 
w

h
ere everyo

n
e h

as 
a ch

an
ce to

 su
cceed

 
an

d
 w

h
ere n

o
b

o
d

y 
g

ets left b
eh

in
d

W
e in

vited
 everyo

n
e w

h
o

 
lives, w

o
rks an

d
 stu

d
ies in

 
th

e b
o

ro
u

g
h

 to
 tell u

s w
h

at 
C

am
d

en
 as a p

lace sh
o

u
ld

 
b

e like in
 20

25, to
 an

ticip
ate 

fu
tu

re ch
allen

g
es, an

d
 to

 
co

n
sid

er n
ew

 an
d

 in
n

o
vative 

w
ays to

 tackle so
m

e o
f o

u
r 

m
o

st d
iffi

cu
lt p

ro
b

lem
s. 

T
h

e resu
lt is a visio

n
 fo

r th
e 

fu
tu

re th
at is d

eep
ly ro

o
ted

 
in

 th
e valu

es o
f th

e p
eo

p
le o

f 
C

am
d

en
 an

d
 b

u
ild

s stro
n

g
ly 

o
n

 th
e am

b
itio

n
s o

f th
e fi

rst 
C

am
d

en
 P

lan
, 20

12 to
 20

17. 

A
t th

e very h
eart o

f th
e 

C
am

d
en

 20
25 visio

n
 th

ere  
is a co

m
m

o
n

 cau
se: w

e w
an

t 
to

 m
ake C

am
d

en
 a b

etter 
b

o
ro

u
g

h
 –

 a p
lace w

h
ere 

everyo
n

e h
as a ch

an
ce  

to
 su

cceed
 an

d
 w

h
ere 

n
o

b
o

d
y g

ets left b
eh

in
d

.

T
o

g
eth

er, w
e w

ill create 
a p

lace th
at w

o
rks fo

r 
everyo

n
e, an

d
 w

h
ere 

everyb
o

d
y h

as a vo
ice.

T
h

is m
ean

s w
o

rkin
g

 to
g

eth
er 

to
 m

ake su
re th

at C
am

d
en

 
stays an

 am
azin

g
 p

lace in
 

w
h

ich
 to

 live, w
o

rk an
d

 g
ro

w
 

u
p

, an
d

 w
h

ere everyo
n

e can
 

lead
 h

ap
p

y, h
ealth

y an
d

  
fu

lfi
llin

g
 lives.

Far to
o

 m
an

y p
eo

p
le  

are still g
ettin

g
 left b

eh
in

d
.  

T
o

o
 m

an
y p

eo
p

le’s lives are 
b

lig
h

ted
 b

y p
o

o
r h

o
u

sin
g

 
co

n
d

itio
n

s, ch
ild

 p
o

verty, 

4

an
d

 d
o

m
estic vio

len
ce  

an
d

 ab
u

se. T
h

e tran
sitio

n
 

fro
m

 h
o

m
e an

d
 sch

o
o

l in
to

 
w

o
rk is still to

o
 ch

allen
g

in
g

 
fo

r m
an

y o
f o

u
r yo

u
n

g
 

p
eo

p
le to

 n
avig

ate.

A
d

d
ressin

g
 th

ese issu
es 

an
d

 red
u

cin
g

 in
eq

u
ality 

p
ro

vid
es u

s as a co
u

n
cil 

w
ith

 o
u

r co
re p

u
rp

o
se.  

T
o

 d
o

 th
is w

e n
eed

 to
 

h
arn

ess all o
u

r eff
o

rts  
an

d
 reso

u
rces to

 fo
cu

s  
o

n
 p

reven
tio

n
.

W
e w

ill fi
g

h
t in

eq
u

ality  
an

d
 th

e b
arriers it creates  

b
y w

o
rkin

g
 w

ith
 in

d
ivid

u
als, 

fam
ilies an

d
 co

m
m

u
n

ities 
to

 o
p

en
 u

p
 th

e o
p

p
o

rtu
n

ities 
th

ey n
eed

 to
 g

et o
n

 in
 life.
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So
m

e o
f th

e ach
ievem

en
ts  

th
at w

e can
 b

e m
o

st p
ro

u
d

 o
f in

clu
d

e:

 
 O

u
r w

o
rk to

 red
u

ce  
th

e n
u

m
b

er o
f ch

ild
ren

  
in

 care w
h

ile alw
ays 

en
su

rin
g

 ch
ild

ren
 are safe

 
 R

ed
u

cin
g

 th
e  

n
u

m
b

er o
f fam

ilies 
livin

g
 in

 o
vercro

w
d

ed
 

acco
m

m
o

d
atio

n
 th

ro
u

g
h

 
ch

an
g

es to
 o

u
r h

o
u

sin
g

 
allo

catio
n

 p
o

licies

 
 R

ed
u

cin
g

 th
e n

u
m

b
er  

o
f yo

u
n

g
 p

eo
p

le en
terin

g
  

th
e crim

in
al ju

stice system
 

b
y in

terven
in

g
 early

 

 
 O

u
r strateg

ic lead
ersh

ip
  

o
n

 H
S2, fi

g
h

tin
g

 h
ard

  
an

d
 g

ettin
g

 th
e b

est p
o

ssib
le 

o
u

tco
m

e fo
r o

u
r citizen

s 

 
  B

u
ild

in
g

 n
ew

 co
u

n
cil  

h
o

m
es o

u
rselves an

d
 

in
vestin

g
 in

 o
u

r sch
o

o
ls 

th
ro

u
g

h
 o

u
r C

o
m

m
u

n
ity

 
In

vestm
en

t P
ro

g
ram

m
e.

T
h

e p
revio

u
s C

am
d

en
 P

lan
 w

as b
o

ld
 an

d
 am

b
itio

u
s, 

an
d

 w
e h

ave ach
ieved

 a lo
t. W

e h
ave d

o
n

e th
is at a tim

e 
o

f u
n

p
reced

en
ted

 red
u

ctio
n

s in
 o

u
r b

u
d

g
et. B

y 20
19

, 
th

e co
u

n
cil w

ill h
ave d

elivered
 £

16
9

 m
illio

n
 o

f b
u

d
g

et 
red

u
ctio

n
s sin

ce 20
10

/20
11 an

d
 o

u
r fu

n
d

in
g

 fo
r services  

fro
m

 cen
tral g

o
vern

m
en

t w
ill h

ave red
u

ced
 b

y 4
9

%
.

T
o

 fi
n

d
 o

u
t m

o
re visit  

cam
d

en
.g

o
v.u

k
/cam

d
en

p
lan

666
7



8
9

O
u

r fo
cu

s o
v

er th
e n

ext 
fo

u
r y

ears –
 20

18
 to

 20
22

W
e b

elieve in
 p

u
b

lic services an
d

 w
e  

are p
ro

u
d

 o
f th

e services th
at w

e p
ro

vid
e.  

 W
e w

ill co
n

tin
u

e to
 d

eliver fo
r o

u
r 

co
m

m
u

n
ities, n

ever sh
yin

g
 aw

ay fro
m

 
p

ro
vid

in
g

 h
elp

 to
 th

o
se w

h
o

 n
eed

 it.  
If w

e are best p
laced

 to
 d

eliver services  
an

d
 lead

 w
o

rk o
u

rselves, w
e w

ill. 

W
e kn

o
w

 w
e n

eed
 to

 w
o

rk d
iff

eren
tly 

b
ecau

se th
e co

u
n

cil can
’t d

o
 it all.  

W
e are p

red
ictin

g
 fu

rth
er cu

ts to
 o

u
r  

b
u

d
g

et fro
m

 cen
tral g

o
vern

m
en

t as  
w

e face risin
g

 p
ressu

re o
n

 o
u

r services. 

W
e w

ill co
n

tin
u

e to
 h

ave an
 im

p
o

rtan
t 

lead
ersh

ip
 ro

le, u
n

d
erp

in
n

ed
 b

y th
e 

d
em

o
cratic m

an
d

ate o
f o

u
r elected

 
co

u
n

cillo
rs. In

 th
e fu

tu
re, o

u
r eff

o
rts  

w
ill m

o
re o

ften
 b

e a sh
ared

 en
d

eavo
u

r 
in

vo
lvin

g
 lo

cal p
eo

p
le.

T
h

is p
lan

 refl
ects w

h
at th

e co
u

n
cil  

is g
o

in
g

 to
 d

o
 in

 th
e n

ext fo
u

r years,  
fro

m
 20

18
 to

 20
22, as p

art o
f o

u
r  

co
n

trib
u

tio
n

 to
 m

akin
g

 C
am

d
en

  
a b

etter b
o

ro
u

g
h

.

T
h

ro
u

g
h

o
u

t th
ese 

co
m

m
itm

en
ts, w

e w
ill:

 
 R

etain
 a very

 stro
n

g
 b

elief 
th

at it is b
etter an

d
 less 

exp
en

sive to
 p

reven
t 

p
ro

b
lem

s an
d

 in
terven

e 
early

 –
 th

is is a k
ey

 
p

rin
cip

le fo
r u

s

 
 W

o
rk

 tirelessly
 to

 g
ive 

yo
u

n
g

 p
eo

p
le th

e b
est  

start in
 life, fro

m
 th

e fi
rst 

y
ears o

f life to
 th

e p
o

in
t  

w
h

ere th
ey

 m
o

ve in
to

  
w

o
rk

, train
in

g
 o

r  
h

ig
h

er ed
u

catio
n

 
  W

o
rk

 w
ith

 citizen
s  

an
d

 p
artn

ers to
 b

u
ild

  
o

n
 th

e stren
g

th
s o

f lo
cal 

p
eo

p
le an

d
 g

ro
w

 th
e 

cap
ab

ility
 o

f co
m

m
u

n
ities 

to
 ach

ieve th
eir  

am
b

itio
n

s.

O
u

r ap
p

ro
ach

 o
f in

terven
in

g
 

early
 an

d
 h

elp
in

g
 p

eo
p

le 
d

evelo
p

 w
h

at th
ey

 n
eed

 to
 

th
rive is at th

e co
re o

f h
o

w
  

w
e w

o
rk

, an
d

 h
o

w
 w

e w
ill  

w
o

rk
 to

g
eth

er w
ith

 p
artn

ers.

8
9

T
o

 ach
ieve th

is w
e w

ill n
eed

 to
:

 
 O

p
en

 u
p

 th
e co

u
n

cil so
 all citizen

s can
 h

ave a say 

 
 B

rin
g

 p
eo

p
le an

d
 ag

en
cies  

to
g

eth
er to

 g
et th

in
g

s d
o

n
e 

 
 D

eliver all o
u

r services w
ell, tim

e after tim
e

 
 B

e h
o

n
est ab

o
u

t w
h

at w
e can

’t d
o

  
an

d
 w

h
en

 w
e g

et th
in

g
s w

ro
n

g

 
 H

elp
 to

 m
ake C

am
d

en
 a h

o
m

e o
f in

n
o

vatio
n

 
an

d
 creativity, w

h
ere w

e learn
 to

g
eth

er,  
an

d
 trial n

ew
 id

eas to
 tackle in

eq
u

ality  
an

d
 lo

n
g

-stan
d

in
g

 p
ro

b
lem

s

 
 C

am
p

aig
n

 in
 L

o
n

d
o

n
 an

d
 n

atio
n

ally  
to

 m
ake th

e case fo
r ch

an
g

e o
n

 issu
es  

th
at are o

u
tsid

e o
f o

u
r d

irect co
n

tro
l

 
 R

esp
o

n
d

 to
 a ch

allen
g

in
g

 fi
n

an
cial  

o
u

tlo
o

k w
h

ere th
ere w

ill b
e less m

o
n

ey  
b

y in
vestin

g
 o

u
r reso

u
rces w

h
ere  

th
ey w

ill m
ake th

e b
ig

g
est d

iff
eren

ce.

in
 w

o
rkin

g
 to

w
ard

s. W
h

at citizen
s h

ave  
said

 stro
n

g
ly refl

ects w
h

at staff
 h

ave  
to

ld
 u

s sh
o

u
ld

 b
e th

e co
u

n
cil’s p

rio
rities.

U
n

d
er each

 th
em

e w
e h

ave set o
u

t at a h
ig

h
 

level w
h

at w
e w

ill d
o

 an
d

 h
o

w
 w

e w
ill d

o
 it, 

fo
cu

sin
g

 o
n

 th
e n

ext fo
u

r years.

T
h

e co
u

n
cil w

ill resp
o

n
d

 stro
n

g
ly  

to
 th

e am
b

itio
n

s an
d

 calls to
 actio

n
  

set o
u

t in
 C

am
d

en
 20

25.

T
h

e th
em

es th
at h

ave em
erg

ed
 fro

m
 

en
g

ag
em

en
t are o

n
es th

at everyo
n

e w
h

o
 

w
o

rks fo
r C

am
d

en
 can

 rally an
d

 take p
rid

e  



10
11

W
e w

ill d
o

 all w
e can

 to
 h

elp
 

yo
u

n
g

 p
eo

p
le w

h
o

 h
ave 

g
ro

w
n

 u
p

 h
ere, o

r w
h

o
 h

ave 
stro

n
g

 co
n

n
ectio

n
s to

 th
e 

b
o

ro
u

g
h

, to
 g

ain
 a fo

o
th

o
ld

 
in

 C
am

d
en

 an
d

 b
u

ild
 th

eir 
ad

u
lt lives h

ere.

W
e w

ill su
p

p
o

rt p
eo

p
le 

livin
g

 in
 o

u
r h

o
m

es  
to

 live fu
lfi

llin
g

, co
n

n
ected

 
an

d
 h

ealth
y lives, tacklin

g
 

so
cial iso

latio
n

 an
d

 
u

n
em

p
lo

ym
en

t h
ead

 o
n

.  
W

e w
ill fo

cu
s o

u
r o

ff
er 

aro
u

n
d

 w
h

at ten
an

ts n
eed

 
an

d
 m

ake it easier to
 g

et  
th

is su
p

p
o

rt, treatin
g

 
everyo

n
e as an

 in
d

ivid
u

al.

W
e w

ill fo
cu

s o
n

 b
u

ild
in

g
 

co
m

m
u

n
ities th

at are 
m

ixed
, w

ith
 w

ell-d
esig

n
ed

 
h

o
m

es an
d

 in
frastru

ctu
re 

th
at en

co
u

rag
e  

in
teg

ratio
n

, co
h

esio
n

  
an

d
 active lifestyles.

W
e w

ill b
u

ild
 as m

an
y 

g
en

u
in

ely aff
o

rd
ab

le h
o

m
es 

as w
e can

 as q
u

ickly as 
w

e can
, an

d
 h

elp
 o

th
ers 

(in
clu

d
in

g
 h

o
u

sin
g

 
asso

ciatio
n

s an
d

 d
evelo

p
ers) 

to
 d

o
 so

 as w
ell. W

e w
ill 

b
u

ild
 m

o
re aff

o
rd

ab
le 

h
o

m
es th

an
 w

e h
ave d

o
n

e 
in

 a g
en

eratio
n

.

W
e w

ill m
ak

e su
re th

at 
everyo

n
e h

as a su
stain

ab
le 

ro
o

f o
ver th

eir h
ead

 o
r is o

n
 

a p
ath

w
ay to

 ach
ievin

g
 th

is, 
m

in
im

isin
g

 h
o

m
elessn

ess 
an

d
 ro

u
g

h
 sleep

in
g

.

W
e w

ill strive to
 m

ake 
h

o
m

es in
 C

am
d

en
 safe,  

w
ell-m

an
ag

ed
 an

d
  

w
ell-m

ain
tain

ed
, an

d
 m

ake 
su

re th
at p

eo
p

le’s h
o

m
es 

m
eet th

eir n
eed

s. W
e w

ill d
o

 
everyth

in
g

 w
e can

 to
 red

u
ce 

th
e n

u
m

b
er o

f h
o

u
seh

o
ld

s 
livin

g
 in

 u
n

su
itab

le 
acco

m
m

o
d

atio
n

. W
e w

ill 
p

lay an
 active ro

le in
  

sh
ap

in
g

 a p
rivate ren

ted
 

secto
r th

at w
o

rks.

H
o

m
es an

d
 h

o
u

sin
g

W
e w

ill fo
cu

s 
o

n
 b

u
ild

in
g

 
co

m
m

u
n

ities  
th

at are m
ixed

,  
w

ith
 w

ell-d
esig

n
ed

 
h

o
m

es an
d

 
in

frastru
ctu

re

10
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E
very ch

ild
 sh

o
u

ld
 

b
e ab

le to
 access th

e 
p

ath
w

ay th
at is rig

h
t 

fo
r th

em
, w

h
eth

er 
acad

em
ic o

r vo
catio

n
al

12

W
e w

ill h
elp

 to
 m

ake 
C

am
d

en
 th

e b
est p

lace  
in

 L
o

n
d

o
n

 to
 d

o
 b

u
sin

ess 
an

d
 to

 w
o

rk, w
o

rkin
g

 w
ith

 
th

e b
u

sin
ess co

m
m

u
n

ity  
to

 d
eliver g

en
u

in
ely 

in
clu

sive g
ro

w
th

 th
at 

b
en

efi
ts everyo

n
e.

W
e w

ill m
ak

e su
re th

e 
co

u
n

cil is jo
in

ed
 u

p
 in

  
a w

ay th
at b

u
sin

esses can
 

easily en
g

ag
e w

ith
 u

s  
as a sin

g
le o

rg
an

isatio
n

.

W
e w

ill h
elp

 to
 p

rep
are 

yo
u

n
g

 p
eo

p
le to

 b
e 

su
ccessfu

l in
 th

eir w
o

rkin
g

 
lives. E

very ch
ild

 sh
o

u
ld

 
b

e ab
le to

 access th
e 

p
ath

w
ay th

at is rig
h

t fo
r 

th
em

, w
h

eth
er acad

em
ic o

r 
vo

catio
n

al, an
d

 every p
art o

f 
th

e ed
u

catio
n

 system
 sh

o
u

ld
 

w
o

rk to
g

eth
er o

n
 th

is.

W
e w

ill d
rive fo

rw
ard

 th
e 

reco
m

m
en

d
atio

n
s o

f th
e  

ST
E

A
M

 (Scien
ce, T

ech
n

o
lo

g
y, 

E
n

g
in

eerin
g

, A
rts an

d
  

M
ath

s) C
o

m
m

issio
n

,

Stro
n

g
 g

ro
w

th
  

an
d

 access to
 jo

b
s

an
d

 su
p

p
o

rt yo
u

n
g

  
p

eo
p

le in
 C

am
d

en
 to

 
g

ain
 th

e skills th
ey n

eed
 

to
 access 2

1st cen
tu

ry 
jo

b
s. W

e w
ill create th

e 
co

n
d

itio
n

s fo
r jo

b
s to

 
g

ro
w

 in
 th

e life scien
ces, 

d
ig

ital, d
ata an

d
 creative 

secto
rs, an

d
 en

su
re clear 

p
ath

w
ays in

to
 th

ese jo
b

s 
fo

r lo
cal p

eo
p

le.

W
e w

ill fo
cu

s o
u

r eff
o

rts  
o

n
 h

elp
in

g
 th

o
se fu

rth
est 

fro
m

 th
e lab

o
u

r m
arket  

in
to

 rew
ard

in
g

 w
o

rk.



14
15

W
e w

ill reco
g

n
ise 

th
e n

eed
s o

f  
th

e fu
ll ran

g
e  

o
f em

p
lo

yees  
an

d
 b

u
sin

esses

14
15

T
h

e red
evelo

p
m

en
t 

o
f E

u
sto

n
 is critically 

im
p

o
rtan

t fo
r C

am
d

en
  

an
d

 L
o

n
d

o
n

. W
e w

ill 
d

evelo
p

 am
b

itio
u

s p
lan

s  
fo

r th
e area, m

axim
isin

g
  

th
e p

o
ten

tial to
 d

evelo
p

  
n

ew
 h

o
u

sin
g

, jo
b

s  
an

d
 o

th
er o

p
p

o
rtu

n
ities.  

W
e w

ill en
su

re lo
cal  

p
eo

p
le reap

 th
e fu

ll b
en

efi
ts 

o
f th

e red
evelo

p
m

en
t  

an
d

 th
at th

e g
o

vern
m

en
t’s 

co
m

m
itm

en
ts o

n
 H

S2  
are kep

t to
o

. 

W
e w

ill h
elp

 to
 d

eliver 
p

ro
jects th

at w
ill tran

sfo
rm

 
th

e b
o

ro
u

g
h

’s tran
sp

o
rt 

in
frastru

ctu
re, fro

m
 

C
ro

ssrail 2 to
 th

e W
est 

E
n

d
 P

ro
ject, an

d
 th

e 
d

evelo
p

m
en

t o
f a n

etw
o

rk 
o

f h
ig

h
-q

u
ality cycle  

ro
u

tes acro
ss th

e b
o

ro
u

g
h

.

  W
e w

ill in
crease th

e 
n

u
m

b
er o

f aff
o

rd
ab

le 
w

o
rksp

aces in
 th

e b
o

ro
u

g
h

, 
su

p
p

o
rtin

g
 sm

all b
u

sin
esses 

to
 g

ain
 a fo

o
th

o
ld

 h
ere 

an
d

 to
 g

ro
w

. W
e w

ill u
se 

all o
u

r levers as a p
lan

n
in

g
 

au
th

o
rity, an

d
 th

ro
u

g
h

 o
u

r 
C

o
m

m
u

n
ity In

vestm
en

t 
P

ro
g

ram
m

e, to
 d

eliver  
h

ig
h

-q
u

ality fl
exib

le 
w

o
rksp

aces th
at can

 
resp

o
n

d
 to

 o
u

r g
ro

w
th

 
secto

rs an
d

 ch
an

g
in

g
 

p
attern

s o
f em

p
lo

ym
en

t.

W
e w

ill w
o

rk
 to

 p
reserve  

a d
yn

am
ic even

in
g

  
an

d
 n

ig
h

t-tim
e eco

n
o

m
y, 

reco
g

n
isin

g
 th

is as o
n

e 
o

f th
e th

in
g

s th
at m

akes 
C

am
d

en
 sp

ecial. W
e w

ill  
seek to

 b
alan

ce th
e n

eed
s  

o
f visito

rs an
d

 b
u

sin
esses 

w
ith

 th
o

se o
f lo

cal p
eo

p
le 

w
h

o
 m

ay h
ave b

een
 

n
eg

atively im
p

acted
.  

In
 th

is, w
e w

ill reco
g

n
ise  

th
e n

eed
s o

f th
e fu

ll ran
g

e  
o

f em
p

lo
yees an

d
 b

u
sin

esses 
th

at w
o

rk at n
ig

h
t.



16
17

Safe, stro
n

g
 an

d
  

o
p

en
 co

m
m

u
n

ities

16

Safeg
u

ard
in

g
 ch

ild
ren

  
an

d
 ad

u
lts w

ill co
n

tin
u

e  
to

 b
e an

 ab
so

lu
te p

rio
rity  

fo
r u

s as a co
u

n
cil.  

P
ro

tectin
g

 th
e m

o
st 

vu
ln

erab
le in

 o
u

r so
ciety  

is o
u

r sh
ared

 resp
o

n
sib

ility, 
an

d
 w

h
ile w

e w
ill alw

ays 
in

terven
e w

h
en

 th
is  

is n
eed

ed
, w

e w
ill fi

n
d

  
w

ays to
 su

p
p

o
rt p

eo
p

le  
to

 keep
 th

em
selves  

an
d

 each
 o

th
er safe.

W
e w

ill en
su

re yo
u

n
g

  
p

eo
p

le are w
ell-p

rep
ared

  
fo

r ad
u

lt life, in
vestin

g
  

in
 ed

u
catio

n
 an

d
 learn

in
g

 
fro

m
 th

e early years o
n

w
ard

s, 
so

 th
at yo

u
n

g
 p

eo
p

le h
ave 

th
e kn

o
w

led
g

e, resilien
ce  

an
d

 relatio
n

sh
ip

s  
th

ey n
eed

 to
 su

cceed
.

W
e w

ill w
o

rk
 to

 p
ro

tect 
C

am
d

en
’s fam

ily o
f sch

o
o

ls 
an

d
 o

u
r sh

ared
 visio

n
 

o
f a co

llab
o

rative lo
cal 

co
m

p
reh

en
sive ed

u
catio

n
 

system
. W

e w
ill celeb

rate th
e 

eth
o

s o
f C

am
d

en
 ed

u
catio

n
, 

ro
o

ted
 in

 o
u

r co
m

m
u

n
ities 

an
d

 seekin
g

 to
 h

elp
 all o

u
r 

yo
u

n
g

 p
eo

p
le to

 ach
ieve 

acad
em

ic excellen
ce an

d
 

g
ro

w
 u

p
 to

 b
e active  

an
d

 en
g

ag
ed

 citizen
s. 

C
am

d
en

 L
earn

in
g

 w
ill b

e  
th

e key w
ay w

e take fo
rw

ard
 

th
is w

o
rk in

 p
artn

ersh
ip

  
w

ith
 th

e b
o

ro
u

g
h

’s sch
o

o
ls.

W
e w

ill w
o

rk
 to

 p
reserve  

an
d

 en
h

an
ce a cu

ltu
re  

o
f lifelo

n
g

 learn
in

g
.  

T
h

is m
ean

s w
o

rkin
g

 w
ith

  
o

u
r co

lleg
es, em

p
lo

yers, 
u

n
iversities an

d
 th

e  
vo

lu
n

tary secto
r to

 su
p

p
o

rt 
citizen

s to
 d

evelo
p

 skills  
an

d
 kn

o
w

led
g

e to
 access 

w
o

rk an
d

 o
p

p
o

rtu
n

ities,  
b

u
t also

 to
 co

n
tin

u
e  

to
 en

rich
 th

eir lives  
an

d
 fo

ster in
d

ivid
u

al 
w

ellb
ein

g
. O

u
r n

etw
o

rk  
o

f lib
raries w

ill p
lay  

a vital p
art in

 th
is. 



18
19

 W
e w

ill ren
ew

 o
u

r fi
g

h
t  

to
 red

u
ce d

o
m

estic vio
len

ce 
an

d
 ab

u
se an

d
 its im

p
acts. 

W
e w

ill fo
cu

s o
n

 id
en

tifyin
g

 
early sig

n
s o

f ab
u

se an
d

 
su

p
p

o
rtin

g
 victim

s at th
e 

earliest p
o

ssib
le p

o
in

t.

W
e w

ill d
o

 everyth
in

g
 w

e 
can

 to
 red

u
ce crim

e an
d

 
keep

 o
u

r citizen
s safe, 

fo
cu

sin
g

 o
n

 crim
es th

at 
cau

se th
e m

o
st h

arm
, su

ch
 

as serio
u

s yo
u

th
 vio

len
ce. 

W
e w

ill p
lay a lead

ersh
ip

 
ro

le in
 fo

cu
sin

g
 p

artn
ers 

an
d

 th
e co

m
m

u
n

ity 
o

n
 red

u
cin

g
 crim

e an
d

 
an

tiso
cial b

eh
avio

u
r.

  W
e w

ill co
n

fro
n

t  
h

atred
 an

d
 rad

icalisatio
n

 
in

 w
h

atever fo
rm

 it takes. 
W

e w
ill take o

n
 in

eq
u

ality 
an

d
 d

iscrim
in

atio
n

. T
h

is 
in

clu
d

es creatin
g

 th
e sp

ace 
in

 o
u

r co
m

m
u

n
ities fo

r 
d

ialo
g

u
e th

at in
creases 

u
n

d
erstan

d
in

g
 an

d
 

to
leran

ce, p
articu

larly 
d

u
rin

g
 tim

es o
f in

creased
 

co
m

m
u

n
ity ten

sio
n

.

W
e w

ill w
o

rk
 w

ith
 o

u
r 

p
artn

ers in
 th

e vo
lu

n
tary 

secto
r to

 b
u

ild
 a resilien

t 
an

d
 in

d
ep

en
d

en
t secto

r, 
an

d
 w

e w
ill su

p
p

o
rt so

cial 
actio

n
. W

e w
ill co

n
tin

u
e 

to
 resp

ect th
e secto

r’s 
kn

o
w

led
g

e an
d

 in
sig

h
t, an

d
 

w
o

rk w
ith

 th
em

 to
 d

eliver 
o

u
tco

m
es w

ith
 citizen

s.

 A
 co

h
esive an

d
 in

teg
rated

 
b

o
ro

u
g

h
 is cen

tral to
 th

e 
valu

es o
f C

am
d

en
 as a 

p
lace. W

e w
ill w

o
rk to

 
b

u
ild

 a b
o

ro
u

g
h

 w
h

ere 
d

iff
eren

t co
m

m
u

n
ities 

h
ave o

p
p

o
rtu

n
ities to

 co
m

e 
to

g
eth

er an
d

 celeb
rate 

d
iversity an

d
 sh

ared
 valu

es.

W
e w

an
t everyo

n
e to

 h
ave 

access to
 C

am
d

en
’s cu

ltu
ral 

an
d

 h
eritag

e assets, an
d

  
to

 h
ave th

e o
p

p
o

rtu
n

ity  
to

 co
n

trib
u

te to
 an

d
 en

rich
  

th
e b

o
ro

u
g

h
’s cu

ltu
ral life.

W
e w

ill create a b
o

ro
u

g
h

 
th

at su
p

p
o

rts p
eo

p
le to

 ag
e 

w
ell an

d
 live in

d
ep

en
d

en
tly 

fo
r as lo

n
g

 as p
o

ssib
le. 

W
e are p

assio
n

ate ab
o

u
t 

d
evelo

p
in

g
 services th

at 
refl

ect h
o

w
 p

eo
p

le live 
n

o
w

, fo
cu

sin
g

 o
n

 th
eir 

stren
g

th
s an

d
 p

o
ten

tial, 
n

o
t ju

st th
e b

arriers th
ey 

face, so
 th

ey can
 live fu

ll, 
active lives in

 th
eir lo

cal 
co

m
m

u
n

ities. A
t th

e sam
e 

tim
e, w

e w
ill co

n
tin

u
e to

 
su

p
p

o
rt th

o
se w

ith
 th

e 
m

o
st co

m
p

lex n
eed

s. W
e 

w
ill p

rio
ritise p

ro
tectin

g
 

p
eo

p
le fro

m
 h

arm
, an

d
 

su
p

p
o

rtin
g

 p
eo

p
le livin

g
 

w
ith

 d
isab

ilities to
 b

e in
 

co
n

tro
l o

f th
eir o

w
n

  
lives. T

h
e C

en
tre fo

r 
In

d
ep

en
d

en
t L

ivin
g

 w
ill 

exem
p

lify th
is ap

p
ro

ach
.

W
e w

ill d
eliver th

e  
h

ig
h

est level o
f safety  

in
 o

u
r h

o
u

sin
g

 sto
ck.  

O
u

r fo
cu

s o
n

 safety 
im

p
ro

vem
en

t w
ill b

e  
taken

 fo
rw

ard
 to

g
eth

er w
ith

 
ten

an
ts an

d
 leaseh

o
ld

ers.

19

W
e w

ill w
o

rk to
 

b
u

ild
 a b

o
ro

u
g

h
 

w
h

ere d
iff

eren
t 

co
m

m
u

n
ities h

ave 
o

p
p

o
rtu

n
ities to

 
co

m
e to

g
eth

er

18



20
21

 W
e w

ill u
se all th

e reso
u

rces 
at o

u
r d

isp
o

sal to
 p

lay o
u

r 
p

art in
 im

p
ro

vin
g

 air q
u

ality, 
o

n
e o

f L
o

n
d

o
n

’s b
ig

g
est 

ch
allen

g
es. 

   W
e w

ill d
o

 w
h

at w
e can

  
to

 red
u

ce carb
o

n
 em

issio
n

s 
in

 th
e b

o
ro

u
g

h
, lo

w
erin

g
 

em
issio

n
s fro

m
 o

u
r o

w
n

 
estate an

d
 o

p
eratio

n
s,  

an
d

 w
o

rkin
g

 w
ith

 o
th

ers  
to

 m
ake a p

o
w

erfu
l allian

ce  
fo

r carb
o

n
 red

u
ctio

n
.

    W
e w

ill d
ecrease th

e am
o

u
n

t 
o

f w
aste p

ro
d

u
ced

 in
 th

e 
bo

ro
u

g
h

 by p
ro

vid
in

g
 th

e 
in

frastru
ctu

re, in
fo

rm
atio

n
 

an
d

 in
cen

tives fo
r p

eo
p

le 
an

d
 bu

sin
esses to

 red
u

ce 
th

eir w
aste, an

d
 recycle as 

m
u

ch
 as p

o
ssible o

f th
e 

w
aste th

ey d
o

 p
ro

d
u

ce. 

   W
e w

ill m
ake su

re th
at g

reen
 

sp
aces, streets, h

o
u

sin
g

 
estates an

d
 o

th
er p

u
b

lic 
sp

aces are clean
, attractive 

an
d

 safe, an
d

 th
at resid

en
ts, 

visito
rs an

d
 b

u
sin

esses 
are actively in

vo
lved

 in
 

co
n

trib
u

tin
g

 to
 th

is. 

    W
e w

ill m
ak

e it easier  
fo

r p
eo

p
le to

 travel m
o

re  
b

y fo
o

t o
r b

y b
ike.

C
lean

, vib
ran

t  
an

d
 su

stain
ab

le p
laces

20
21

W
e w

ill m
ake 

su
re th

at p
u

b
lic 

sp
aces are 

clean
, attractive 

an
d

 safe



22
23

H
ealth

y,  
in

d
ep

en
d

en
t lives

W
e w

ill p
u

t h
ealth

 an
d

 
w

ellb
ein

g
 at th

e fo
refro

n
t 

o
f all th

at w
e d

o
. W

e w
ill 

p
ro

m
o

te g
o

o
d

 h
ealth

 an
d

 
m

ake it p
art o

f h
o

w
 w

e d
eliver 

services. W
e w

ill create 
en

viro
n

m
en

ts acro
ss th

e 
b

o
ro

u
g

h
 th

at m
ake it easier 

to
 m

ake h
ealth

y ch
o

ices an
d

 
take p

art in
 p

h
ysical activity, 

su
ch

 as w
alkin

g
 an

d
 cyclin

g
. 

W
e w

ill co
n

fro
n

t th
e  

p
o

o
rer h

ealth
 o

u
tco

m
es  

th
at exist am

o
n

g
 resid

en
ts  

in
 so

cial h
o

u
sin

g
, u

sin
g

  
o

u
r relatio

n
sh

ip
 w

ith
  

o
u

r ten
an

ts to
 d

evelo
p

  
n

ew
 co

m
m

u
n

ity-b
ased

 
in

terven
tio

n
s.

 W
e w

ill in
crease th

e n
u

m
b

er 
o

f p
eo

p
le w

ith
 h

ealth
 

co
n

d
itio

n
s m

o
vin

g
 in

to
 

su
stain

ab
le, g

o
o

d
 q

u
ality 

em
p

lo
ym

en
t, lead

in
g

 th
e w

ay 
w

h
ile w

o
rkin

g
 w

ith
 p

artn
ers 

an
d

 b
u

sin
esses.

W
e w

ill red
u

ce th
e 

p
revalen

ce o
f m

en
tal  

ill h
ealth

 in
 th

e b
o

ro
u

g
h

, 
fi

g
h

tin
g

 ag
ain

st th
e ro

o
t 

cau
ses, su

ch
 as so

cial 
iso

latio
n

, an
d

 tacklin
g

 th
e 

stig
m

a th
at exists to

w
ard

s 
m

en
tal illn

ess in
 p

u
b

lic 
attitu

d
es. W

o
rkin

g
 w

ith
 

h
ealth

 p
artn

ers, w
e w

ill 
su

p
p

o
rt p

eo
p

le to
 lo

o
k after 

an
d

 im
p

ro
ve th

eir m
en

tal 
h

ealth
, en

ab
lin

g
 th

em
 to

 live 
w

ell an
d

 in
d

ep
en

d
en

tly.

W
e w

ill fo
cu

s o
n

 in
terven

in
g

 
early an

d
 d

o
in

g
 w

h
at w

e 
can

 to
 p

reven
t lo

n
g

-term
 

co
n

d
itio

n
s arisin

g
 th

at 
im

p
act o

n
 p

eo
p

le’s q
u

ality 
o

f life later o
n

. O
u

r fo
cu

s is 
o

n
 q

u
ality o

f life as w
ell as 

h
o

w
 lo

n
g

 p
eo

p
le m

ig
h

t live. 
In

 th
is, w

e w
ill co

n
tin

u
e 

to
 reco

g
n

ise th
at th

e early 
years o

f life are a critical 
p

o
in

t w
h

ere attitu
d

es an
d

 
b

eh
avio

u
rs are fo

rm
ed

. 

W
e w

ill fo
cu

s o
n

 
in

terven
in

g
 early an

d
 

d
o

in
g

 w
h

at w
e can

 
to

 p
reven

t lo
n

g
-term

 
co

n
d

itio
n

s arisin
g

 th
at 

im
p

act o
n

 p
eo

p
le's 

q
u

ality o
f life later o

n

22
23



24
25

W
h

at th
is m

ean
s  

fo
r u

s as an
 o

rg
an

isatio
n

 
W

e w
an

t o
u

r staff
 to

 sh
are o

u
r 

level o
f am

b
itio

n
 an

d
 h

o
ld

  
o

u
r valu

es, as o
u

r staff
 w

ill b
e key  

to
 d

eliverin
g

 O
u

r C
am

d
en

 P
lan

. 

T
h

ese valu
es m

ean
 w

e w
ill m

ake su
re w

e 
p

u
t citizen

s at th
e h

eart o
f everyth

in
g

 th
e 

o
rg

an
isatio

n
 d

o
es an

d
 m

ake su
re th

at w
e 

fo
cu

s o
n

 ad
d

ressin
g

 th
e in

eq
u

alities th
at 

can
 h

o
ld

 p
eo

p
le b

ack. 

O
u

r C
am

d
en

 P
lan

 fo
r 20

18
 to

 20
22  

b
u

ild
s o

n
 th

e p
revio

u
s p

lan
, w

ith
 p

len
ty  

o
f co

n
tin

u
ity. A

s an
 o

rg
an

isatio
n

 w
e’re o

n
  

th
e rig

h
t track, bu

t w
e can

’t be co
m

p
lacen

t. 
W

e m
u

st co
n

tin
u

e to
 d

evelo
p

 an
d

 im
p

ro
ve, 

w
h

ich
 in

clu
d

es ad
ap

tin
g

 to
 ch

an
g

in
g

 an
d

 
n

ew
 exp

ectatio
n

s. 

O
u

r focu
s w

ill be on
:  

D
esig

n
in

g
 services focu

sed
 on

 resid
en

ts  
A

s p
art o

f o
u

r co
m

m
itm

en
t to

 co
n

tin
u

o
u

s 
im

p
ro

vem
en

t, w
e h

ave been
 redesign

in
g so

m
e 

o
f o

u
r services to

 m
ake su

re residen
ts are at 

th
e h

eart o
f everyth

in
g th

at w
e do

. W
e are also

 
tap

p
in

g in
to

 th
e exp

ertise o
f co

lleagu
es w

h
o

 
deliver th

o
se services –

 th
e p

eo
p

le w
h

o
 kn

o
w

 
w

h
at w

o
rks an

d
 w

h
at gets in

 th
e w

ay. 

W
e w

ill en
co

u
rag

e staff
 to

 p
u

t fo
rw

ard
 id

eas 
an

d
 raise co

n
cern

s as p
art o

f th
eir everyd

ay 
w

o
rk, an

d
 g

o
 fu

rth
er b

y m
akin

g
 su

re th
is 

is o
u

r stan
d

ard
 ap

p
ro

ach
 to

 d
esig

n
in

g
 

services, an
d

 resp
o

n
d

in
g

 to
 ch

allen
g

es an
d

 
o

p
p

o
rtu

n
ities. W

e w
ill in

vo
lve th

o
se w

h
o

 
u

se o
u

r services in
 o

u
r ap

p
ro

ach
, w

h
ich

 w
ill 

en
ab

le u
s to

 m
ake d

ecisio
n

s ab
o

u
t services 

w
ith

 a fu
ll u

n
d

erstan
d

in
g

 o
f w

h
at o

u
r  

service u
sers n

eed
. 

W
e h

ave learn
t th

at th
is w

ill m
ean

 jo
in

in
g

 
u

p
 o

u
r eff

o
rts acro

ss th
e co

u
n

cil an
d

 w
ith

 
p

artn
ers. W

h
ere it is th

e rig
h

t ap
p

ro
ach

, 
w

e w
ill d

eliver th
ese services w

ith
 citizen

s. 

W
e also

 h
ave to

 m
easu

re th
e eff

ectiven
ess 

o
f o

u
r w

o
rk fro

m
 a citizen

 p
o

in
t o

f view
, 

an
d

 avo
id

 fo
cu

sin
g

 o
n

 m
easu

rin
g

 th
in

g
s 

th
at sen

d
 u

s d
o

w
n

 th
e w

ro
n

g
 track. 

W
e w

ill m
ake su

re 
w

e p
u

t citizen
s  

at th
e h

eart  
o

f everyth
in

g
  

th
at w

e d
o
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27

fi
rst, an

d
 reco

g
n

isin
g

 th
at so

m
etim

es  
w

h
at w

e try w
o

n
’t alw

ays w
o

rk o
u

t. 

A
 d

ig
ital co

u
n

cil  
W

e w
ill co

n
tin

u
e o

u
r d

ig
ital tran

sfo
rm

atio
n

 
jo

u
rn

ey, so
 th

at C
am

d
en

 ben
efi

ts fro
m

 
th

e o
p

p
o

rtu
n

ities th
at m

o
d

ern
 d

ig
ital 

d
evelo

p
m

en
ts brin

g
. C

ru
cially, th

is m
ean

s 
im

p
ro

vin
g

 h
o

w
 w

e u
se d

ata an
d

 in
fo

rm
atio

n
, 

so
 w

e can
 jo

in
 u

p
 o

u
r services an

d
 m

ake it 
easier fo

r o
u

r citizen
s. W

e w
ill be o

p
en

 an
d

 
tran

sp
aren

t, an
d

 u
se o

u
r d

ata to
 in

fo
rm

 o
u

r 
d

ecisio
n

s an
d

 services. W
e w

ill rad
ically 

im
p

ro
ve o

u
r w

ebsite an
d

 o
n

lin
e services, so

 
th

at accessin
g

 services is easier, an
d

 beco
m

es 
a m

o
re p

erso
n

alised
, jo

in
ed

-u
p

 exp
erien

ce.

Stron
g

 fi
n

an
cial m

an
ag

em
en

t  
W

e w
ill n

eed
 to

 co
n

tin
u

e to
 live w

ith
in

 o
u

r 
m

ean
s, bearin

g in
 m

in
d

 th
ere is in

creasin
g

 
dem

an
d

 fo
r services an

d
 red

u
cin

g in
co

m
e 

fro
m

 cen
tral go

vern
m

en
t. O

u
r cu

rren
t 

o
u

tco
m

e-based
 fi

n
an

cial strategy h
as en

abled
 

u
s to

 p
ro

tect th
e activities an

d
 services th

at 
m

o
st co

n
tribu

te to
 th

e ach
ievem

en
t o

f o
u

r 
o

u
tco

m
es, an

d
 w

h
ich

 residen
ts valu

e m
o

st. 
D

esp
ite th

is stro
n

g ap
p

ro
ach

 to
 m

an
agin

g o
u

r 
fi

n
an

ces, a n
ew

 defi
cit is exp

ected
 to

 o
p

en
 u

p
 

after 20
18/19 as fu

n
d

in
g co

n
tin

u
es to

 be  
cu

t an
d

 co
sts in

crease. 

W
e w

ill p
lan

 ah
ead

 carefu
lly, takin

g
 a lo

n
g

-
term

 view
 an

d
 in

vestin
g

 in
 services an

d
 

activities th
at h

ave clear resu
lts an

d
 real im

p
act. 

W
e w

ill red
u

ce w
aste, in

 p
articu

lar th
ro

u
g

h
 o

u
r 

n
ew

 ap
p

ro
ach

 to
 d

esig
n

in
g

 services, an
d

 w
o

rk 

as effi
cien

tly as w
e can

. W
e w

ill m
ake fi

n
an

cial 
d

ecisio
n

s, in
clu

d
in

g
 savin

g
s w

h
en

 w
e n

eed
 to

, 
based

 o
n

 th
e best p

o
ssible evid

en
ce. 

A
g

ile an
d

 fl
exible  

W
e w

ill co
n

tin
u

e o
u

r d
evelo

p
m

en
t as an

 
ag

ile co
u

n
cil, w

h
ere fl

exib
le w

o
rkin

g
 b

rin
g

s 
b

en
efi

ts fo
r staff

 an
d

 fo
r o

u
r w

o
rk. W

e p
rize 

co
llab

o
rative ap

p
ro

ach
es an

d
 w

o
rkin

g
 

acro
ss trad

itio
n

al b
o

u
n

d
aries. T

h
e p

ace o
f 

ch
an

g
e w

e w
ill exp

erien
ce in

 th
e n

ext few
 

years w
ill co

n
tin

u
e to

 b
e sig

n
ifi

can
t. It w

ill 
b

e im
p

o
rtan

t fo
r u

s to
 resp

o
n

d
 q

u
ickly an

d
 

ad
ap

t to
 ch

an
g

in
g

 circu
m

stan
ces, to

 m
ake 

su
re w

e ch
eck w

e are d
o

in
g

 th
e rig

h
t  

th
in

g
s in

 th
e rig

h
t w

ay. 

B
ein

g
 p

ro
u

d
 to

 w
o

rk h
ere  

W
e w

an
t C

am
d

en
 C

o
u

n
cil 

to
 be a g

reat p
lace to

 w
o

rk 
th

at ch
am

p
io

n
s equ

ality, 
in

clu
d

in
g

 a co
m

m
itm

en
t 

to
 in

itiatives like th
e 

Lo
n

d
o

n
 Livin

g
 W

ag
e, w

h
ich

 
h

elp
 m

ake o
u

r co
m

m
u

n
ity a 

fairer p
lace. A

 vital p
art o

f th
is is 

en
su

rin
g

 w
e are a tru

ly in
clu

sive 
o

rg
an

isatio
n

 th
at en

co
u

rag
es 

d
iversity in

 all resp
ects, in

clu
d

in
g

 
d

iversity o
f th

in
kin

g
. B

y d
o

in
g

 th
is,  

w
e w

ill en
su

re w
e co

n
tin

u
e to

 rep
resen

t  
o

u
r co

m
m

u
n

ities to
 th

e best o
f o

u
r ability  

an
d

 d
eliver o

u
r am

bitio
n

s fo
r C

am
d

en
. 

A
R

T
W

O
R

K
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A
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 T
IT

C
H

N
E

R
. P

H
O

T
O

G
R

A
P
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 ©

 J
O

H
N

 S
T

U
R

R
U

C
K

.

C
o

n
tin

u
o

u
s learn

in
g

 an
d

 im
p

ro
vem

en
t  

W
e are p

assio
n

ate abo
u

t alw
ays w

an
tin

g
  

to
 im

p
ro

ve. T
h

is m
ean

s th
at as an

 
o

rg
an

isatio
n

 w
e n

eed
 to

 learn
 an

d
 ad

ap
t 

co
n

tin
u

o
u

sly, learn
in

g
 w

h
en

 th
in

g
s g

o
 w

ro
n

g
 

an
d

 actin
g

 qu
ickly. W

e w
o

n
’t be afraid

 to
 try 

o
u

t an
d

 exp
erim

en
t w

ith
 n

ew
 ap

p
ro

ach
es 

an
d

 id
eas, w

h
ile u

sin
g

 th
e best in

fo
rm

atio
n

 
an

d
 evid

en
ce w

e h
ave. 

W
e also

 n
eed

 o
u

r staff
 to

 learn
 an

d
 d

evelo
p

, 
as w

ell as h
ave a stro

n
g

 sen
se o

f p
rid

e in
 th

eir 
w

o
rk an

d
 a fo

cu
s o

n
 excellen

ce. W
e w

ill m
ake 

su
re th

at w
e in

vest in
 d

evelo
p

in
g

 th
e skills an

d
 

abilities o
u

r staff
 n

eed
, in

clu
d

in
g

 th
o

se n
eed

ed
 

to
 w

o
rk d

iff
eren

tly an
d

 m
o

re eff
ectively w

ith
 

citizen
s. W

e kn
o

w
 th

at sm
all im

p
ro

vem
en

ts 
can

 m
ake a big

 d
iff

eren
ce to

 p
eo

p
le’s everyd

ay 
lives an

d
 w

e w
ill em

p
o

w
er o

u
r co

lleag
u

es w
h

o
 

are d
eliverin

g
 services to

 take actio
n

 w
h

ere 
an

d
 w

h
en

 it is n
eed

ed
. 

In
n

ovatin
g to tackle lon

g-stan
d

in
g p

roblem
s  

M
an

y citizen
s are h

eld
 back by p

ro
blem

s an
d

 
ch

allen
g

es th
at h

ave been
 aro

u
n

d
 fo

r to
o

 lo
n

g
. 

W
e n

eed
 to

 co
n

tin
u

e to
 in

n
o

vate to
 resp

o
n

d
 

to
 th

ese lo
n

g
-stan

d
in

g
 p

ro
blem

s, fo
cu

sin
g

 
o

n
 tacklin

g
 th

e ro
o

t cau
ses an

d
 n

o
t ju

st th
e 

sym
p

to
m

s. T
h

is is ch
allen

g
in

g
, bu

t C
am

d
en

  
is a d

yn
am

ic an
d

 in
n

o
vative p

lace. 

W
e w

an
t to

 w
o

rk w
ith

 th
e u

n
iqu

e an
d

 d
iverse 

talen
t acro

ss th
e bo

ro
u

g
h

, in
clu

d
in

g
 w

ith
 

o
u

r co
lleag

u
es an

d
 citizen

s, to
 d

evelo
p

 n
ew

 
so

lu
tio

n
s. W

e kn
o

w
 th

at o
ften

 in
n

o
vatio

n
 

m
ean

s tryin
g

 n
ew

 th
in

g
s o

u
t o

n
 a sm

all scale 
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T
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d
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u
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o
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d
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.g

o
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k
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d
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